The Hotel Podcast
Season 5 Companion

THE MANAGER
(worried?)
"If T may say so Madam...
you don't look well."

THE HOTEL
(great, exhausted effort)
Just this...body. Pay no...attention...
to the girl...behind...the curtain.

Introduction

Seasons one, two, and three were about experimentation.
Could a show grow and audience, could that show play with its
concept, and whatever the hell is going on with season three.
Season four was the lights flickering and the audience quietly
settling into their seats. The lights were off, and the curtain
was drawn. We performed and produced what is in some ways our
strongest season. Established a new baseline while honoring what
came before with our beefiest episodes. Dynamite storylines with
episodes that broke ribs. Haymaker hurtin’ bombs. Behemoths. We
made the Hotel come to life and now, to borrow a phrase, we had
to make her dance.

Much of this happened outside the episodes these pages are
largely about. Pin up calendars and an artbook, produced with
fans turned Special Project Managers turned Producers Ibis and
Jay. A true crime miniseries written by Ben Counter. A potential
writer emerges as Moss makes himself known. Clawing my way
toward Hotel en espafiol. So many postcards. So many e-mails. As
many victories and missteps. As many hard learned lessons as
fantastic new pieces of art created.

And absolutely no recollection of the timeline for any of
this.

The behind the scenes burnout and growing gender questions
will have to sit until the season six guide. There are two key



elements in season five and they both have the same person’s
fingerprints all over them: Pacific S. Obadiah. It was he who
suggested an event arc, something with a name, be included this
season. And it was he who suggested that for this year’s Double
Stuff October we introduce a new character, temporary or
permanent. He suggested a Bellhop, since that’s what he always
called the Lobby Boy anyway.

These concepts became the first seven episodes of the
season. Izzy put together gorgeous pieces of art that fit
together marvelously for Behind the Curtain and the introduction

of not one, but three new characters. A whole New Crew in fact.
Pacific’s influence and contribution to the show cannot be
understated. As much as Mark was a producing partner for the
first four seasons, Pacific was so for seasons four and five
(Guess whose idea Trespasses was).

Season five was about growth and grabbing whatever irons I
could while they were hot. The New Crew was fated to carry the
Patreon torch until eventual assimilation into the main show.
Dozens of artists, monthly bonus episodes, our BTS show We Made
The Hotel! for Patreon, constant experimentations with a

storefront, keychains, cross promotions, any and every idea I
thought I could execute, anything I thought might squeeze even a
single new piece of art or audience, was covered in claw marks
and blood before it got implemented or died.

For every success there were five failures, and for each of
those failures were ten tries that petered out. My personal life
was destabilizing exponentially and things were about to unravel
into devastation, halting and changing almost every single
element of it and ultimately The Hotel Podcast.

But no one could say I didn’t knock ‘em dead.

X,
Veronica California

13 December, 2025
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Spoilers
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Showrunner Note:

Just as We Found The Hotel! Was reorganized out of

the Halloween Specials collection and into main
continuity as episode 4.0, The Raven i1s being

reorganized out of main continuity and into the
Halloween Specials collection.

As a result season five now has eleven episodes
instead of twelve, and the last four episodes have
been renumbered.



l. Merp & Burble

Something slick and harsh plats and skitters in the dark. No one
knows where it came from or what it is, but it knows how to get
in and it will eat anything.

Key is under the mat.

“...the curtain is drawn back (pg. 1) The Behind the Curtain
story event was a suggestion from Pacific. Big event arcs and

episodes that could churn up excitement, or at least shake up the
status quo. I loved the idea and opened S5 with it. This arc
earns its namesake on page one.

“The lights are on.” (pg. 1) A common Hotel refrain. These
repeated sentiments and the rotating characters who speak them
are more than just a bit of winking fun for those in the know. At
a fundamental level, at its core, the show is about the repeating
cycle, capitalistically, emotionally, and practically'. Recurring
phrases are almost leitmotifs which remain the same but garner
new perspectives in each new situation.

Merping is how we describe the little crispy meows our cat
Burger (the Burger Baby) makes when she wants attention. Burble
is what the Jabberwokky did as it came in the Lewis Carroll poem
of the same name. At the intersection of these two creatures is
Slar, a.k.a Merp and Burble.

Slar is a character from a series of shorts Music By
Lauren Pokorney and I made in 2020-2021. A pseudo sitcom send up
about a man living with some kind of goblin. Slar became an
important character in our lives and when crafting the rental
half of S5 it was an easy and exciting choice to include it.
Especially having Izzy draw the nightmare version of Slar that
appears in the artwork.

The landlord is dressed like my character in the Slar
shorts. Merp hating the way the man looks, the man who is based
on me presenting male in Slar, feels very trans. My transition
was less than a year away and the things I had been examining and
struggling with were often unconsciously woven into the show.

'And eventually even the story.



“Chips mostly.” (pg. 7)

is a line Kelly has in the Slar short she and Mark did
voices for, based on Lauren’s love of chips. The “WEHH!” audio
just before the break is actually Lauren as Slar.

The Manager goes on a rant in half a trance, this is not
uncommon for The Staff or indeed the Hotel herself on occasion.
The inconsistencies of perspective and thought often lead to a
feedback loop that they can’t always parse. This one includes
another reference to the cubed moon, itself a reference to
Stephen King’s IT. The implication in S2 was that the Staff was
going OUT to rental properties, but here we start to get
inferences that perhaps this place, wherever these rentals are,
is still IN the Hotel.

Madam Hotel following the Staff through the curtain arc is
something that didn’t get solidified as much as I’d have liked.
Reduced to a light mostly, a star by which they can find their
way home. The starlight seeping through her seams was meant to
show her rotting, finally.

“All I see is The Man, inside, still preparing to host prey
of his own.” (pg. 3)

Landlords are leeches. In S2 the Staff continue to kill
guests, per formula. By 2022 and with an actual audience
listening, not to mention the growing resentment the Staff feels
toward the Hotel herself, it seemed important to instead direct
their gory rage at the landlords.

Not just gory and angry. Slimy and burping and gross is
exactly how I want the Manager to be perceived. Bashing and
clawing at her own head just to feel flesh tear under her claws.
She is a monster, and presenting as a professional woman eats at
her.

The gross nature of this episode, up to and including the
open bleeding face wound, is drawn heavily from spending my high
school years and 20s reading Chuck Pahalniuk books. I always
loved the way he writes gross.

“...watching him temporary placidity.” (pg. 6)

Is clearly missing the word ‘with’. Did I not catch this
error? Did I decide it wasn’t worth getting a whole pickup for
one word? I couldn’t say. Errors like this are a part of
production, especially one like this with so many moving parts



and not enough hands. Sometimes you have to choose where you will
bleed so you can keep going, sometimes you just bleed because you
stumbled. When the stumbles start to outnumber the choices, that

is a problem.

The Manager’s face tingles a couple times in this episode.
That’s a carryover from S4, which was an acknowledgment of her S3
death. These things help unify the show, the themes, and the
characters across years and sometimes wildly disparate
situations.

e “The darkness shimmers against itself...” (pg. 1)
Less a reference than drawing from familiar imagery, this is
what it looks like when a ship is cloaked on Star Trek.

e “...many thousands of eyes watching me from the cosmos.”
(pg. 1) This is a line repeated often in The Theatre of
Tomorrow’s Kennedy Roundhouse: Moon Detective!

e “I point myself in a direction that doesn't exist...”
(pg. 9) is a reference to The Boy Who Reversed Himself by

William Sleator about teenagers and their adventures with
the 4th dimension.”

e “...and hope that this leap will be the leap h- (ome) .”
(pg. 9)
This is how the opening monologue from Quantum Leap
(1989-1993) ends.

e '‘The Man’ is how Cujo thinks of the human he interacts with
in Stephen King’s novel Cujo.

“This comes back in 6.8 and those directions names, Ana and Kata, are pulled
directly from the book, though only in the action lines.



2. It Watches and It Smiles

Some burnt black thing may be watching with yellow eyes and a
wicked grin, but it keeps its extra long arms to itself. Mostly.
Key is under the mat.

“Sheltered spa” (pg. 1) was written as ‘shared spa’, but it
sounds enough like ‘sunken living room’ that a pickup was not
needed.

Growing up, in our home, we had a monster. It had no neck
and the pale yellow orbs of its eyes matched the pale yellow
teeth, rounded but many, filling out most of its face. Its squat
body perched on tiny legs and broad feet, round belly poking out,
threatening its toes. Its skin was a burnt black, hard and
uneven. It had long arms. Long enough one slung to the floor and
rested on the back of a curled hand. The other one it held up,
hand curved inscrutably over itself, finger tips broken off
revealing the yellowed foam inside.

‘The Monster’ or ‘The Monster Statue’ stood right inside the
front door of our home for years. Everyone who opened the door
screamed or laughed. Unless they were children. The children all
cried. At three and half feet tall it was the same size as most
of us, and made immediate, terrible, grinning eye contact with us
the second we stepped inside. Eventually it became such an issue
we had to move it away from the front door. Down a hallway.
Across from the front door. For years more, every day I came home
from school, there it was. Standing. Watching. Smiling.

There are no surviving photos of The Monster Statue.
Nor any home movies. Where it came from has become family legend
with not nearly enough distinct detail to track it down. A
display mannequin mom asked a clerk for from a Valentine’s Day
sale display at JC Penny. Or was it something dad bought from a
Halloween display at Dillards? Either way, it was wearing boxers
with hearts on them at the store. Allegedly.

This thing shaped parts of my psyche and was the subject of
nightmares for me and my cousins and all our friends and was an
overall menace to everyone who so much as looked into our front
door for most of the 90s.

I miss it every day.



“...to sweep me up into the sky.” (pg. 1) The Lobby Boy is
swept up into the ceiling of the burning hallway in S3. Perhaps
the only thing that is an actual threat to him is being tossed
into infinity alone forever. Perhaps it’s a reaction to the void
and an extension of his old fears of the Owner. Perhaps he just
remembers when it happened ‘last time’ and he doesn’t want the
fire again.

However he immediately seeks comfort in isolation and
darkness. Closing his eyes to escape being watched mirrors his
only privacy and autonomy being in the dark Supply Closet. Here
too only an illusion as the echo of the light follows him and
reminds him he is never alone. Whether the Hotel does this on
purpose or he is torturing himself is not clear (and immaterial.)

The shifting safety or menace in dark and light is mirrored
again in that following light (the Hotel herself) menacing the
Staff here where in S2 the ‘dark place’ the Staff is pulled to is
framed as a return home. Rather than being pulled away to the
safety of the darkness against their will, here they follow the
terrifying and mysterious light almost thoughtlessly.

The characters often juggle the idea that light = bad and
harsh vs dark = comforting and safe. Throughout the show these
changeable concepts of light and dark are interchangeable with
good and bad to challenge the problematic real world racial
issues that thinking can bolster. Within the fiction it
reinforces how little choice the Staff (and guests) have in what
happens, the illusory nature of safety in the power structure of
the oppressor, and how much perspective changes everything.

The Lobby Boy’s own breath fogs the window to the home and
The Man becomes a smeary blur, reduced to a vague signifier of
what he is. The same way the intrusive starlight became smeary
when the Lobby Boy closed his eyes. The Lobby Boy only needs to
know so much to carry out his orders, and often that is all he
knows. The truth is given to him in upsetting and intrusive
smears.

He is moved to commingle dark with light, stillness with
laughter, and using the sheer fact of his weight as power he will
stamp the world into an immovable (controlable) stillness. This
is not only the core of his character, it is also sadly the job
he is programmed to do.



“My presence here is all I need to carve a path.” (pg. 3)
This is almost the Lobby Boy’s entire character arc in one
sentence. This is the sentiment that drove the Owner to violent
madness in S4. Where the Owner might have a more individualistic
sentiment in mind, the Lobby Boy (and the audience) has an
opportunity to take away something rooted in a more constructive
philosophy of decisive self confidence.

“I rest for a moment, only a moment,...” (pg. 6) A play on
the Owner’s common refrain, used here to link the Owner and the
Lobby Boy conceptually to the episode. As does the hefty footed
weight shared by That Which Watches and S2’s Mr Heavy Bones.

“The lights are on,...” (pg.9) is also a common Hotel
refrain, but sometimes I just throw those in for funsies. When,
for example, later on (pg. 9) the Lobby Boy says “behind the
curtain” it is hoped that the listener will then either hoot or
holler (ideally both.) Though unknown how much the average Hotel
listener thinks of or indeed even knows the name ‘Behind the
Curtain’, if you are reading this surely you recognize the name
of this batch of episodes.

“I don't know who I'm waiting for, but I know she will find
me.” (pg. 9) Of course ‘she’ is the Manager, though the Cosmic
Heart Beat indicates the Hotel is involved. It could be that
occasional link the two of them share, some unspoken special
connection that somehow supersedes the others. It could be simply
that the Hotel is the one pulling the threads to make him forget
and she’s winking at us. I brought this connection back to see if
I could create enough wiggle room to allow most of S2 to also fit
with these episodes. To imply, or at least allow inference, that
S2 and S5 overlap in some impossible Hotel timeline way without
getting too distracting about it.

It’s there if anyone wants to paste it together that way,
but it still stands mostly and firmly on its own as a spiritual
sequel to S2. Then the Lobby Boy was seemingly looking for the
Manager, whereas now she is looking for him, and as we will see,
the Owner is looking for both of them.

*Trampling the grass almost wants to pull imagery from The Garden, or even the
seedling from S6. The connection is there if you want to squint, but it is
firmly accidental.
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And he ends his episode looking into the light placidly,
happily. He watches, and he smiles. A total reversal of his
terror of the light at the beginning. Light, dark, menace,
safety.

What does any of it even mean at the Hotel?

® You may recognize the phrase “...put out the light” (pg. 5),
having the double meaning of also extinguishing life, as a
line from Othello.

You may also recognize it from when Tom Cruise says it in
Interview with the Vampire (1994).
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3. Nothing Can Kill That Which Glowers

Something dull and evil lives in the caves out there.
It’s dangerous and it can’t be killed.
Key is under the mat.

The Hotel referring to him as ‘evil’ is unusual language for
this show and is intended to tilt slightly the listeners
expectations to something more like a fairy tale.

Slar (Merp and Burble) and The Monster Statue (That Which
Watches) are very personal and highly specific creatures in my
life and putting them into The Hotel is an intentional move on my
part to infuse them into my very personal and highly specific
podcast.

But that Which Glowers is just the Grimace. From McDonalds.
The purple monster who is dumb or a child or something. The
original commercials that introduced the Grimace had four arms,
lived in a cave, and drank milkshakes. Even the episode title is
a play on a Jjoke from Clerks: The Animated Series(2000) where a

character claims that “Nothing can kill the Grimace.” That phrase
stuck with me long enough that it got to be the influence on an
episode of The Hotel. The general shape of the Grimace does make
for good mountain imagery in the episode.

Looking at the rental episodes as something between a
‘corporate training retreat’ and ‘trials of the soul’, we see the
Lobby Boy and the Owner are heavy beasts that must drag
themselves away from the comforting darkness, (e.g. the Void and
the Supply Closet) whereas the Manager was an angry goblin,
finally free to roam without but drawn inexorably back within.

“My breath cuts so loudly I wonder if I didn't carve this
cave with ten thousand years of waiting.” (pg. 2) Often the Owner
implies or states directly that he spends unfathomable lengths of
time alone or traversing infinity. Maybe he does. Maybe he’s just
speaking rhetorically. But it smacks a bit of someone using
poetic imagery as a smoke screen to avoid admitting he Jjust
doesn't know. One must imagine the patriarchy happy in this
lonely toil.

“They spill each other's blood for sport and whimsy while
they tell their terrible stories. They run red talking.” (pg. 4)
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He begins in his cave and follows a light into a forest
populated by mysterious creatures. This episode feeling more like
a fairy tale is not only a good bit of fun, but it once again
subtly separates him from the Manager and the Lobby Boy, both of
whom have a more standard rental monster episode.

The violent creatures that laugh and follow him are based on
the Quozl from one of my favorite books, Alan Dean Foster’s
Quozl. In the novel they are sensitive and intelligent aliens
with a violent past, but here they become something mischievous
and nearly mythical.

One of the main characters of this book is a Quozl named
Runs-Red-Talking.

The Owner taking potshots and swipes at them when they get
close enough is a reminder that the Staff are monsters whose
primary function is killing. It also jibes with the Owner’s ‘put-
upon dad being assaulted by his kids at the beach’ vibes.

“His dog stayed behind to bark its warnings at me. I brush
him aside with one of my lower limbs. He bites, but I don't feel
it. I wiggle him off and he nips at my feet behind me. I ignore
him. He is not who I'm looking for either.” (pg.5) Not killing
the dog. I use three to four sentences working around even
hurting the dog. The dog barking at the woods adds a connective
touch for the audience to join the human perspective. It’s a
classic horror trope grounding us after a more fanciful journey
than perhaps expected. Framing it as a matter of who the Owner is
after also helps shift the focus to the next scene. Out of the
woods and into the house.

“The front of the house sags and crumbles, some distant,
familiar part of me finds this strangely satisfying.” (pg. 6)

He smashes through the building and feels distant
satisfaction. On some level he understands the building is Her.
Damaging it is a small symbolic way of damaging Her. On the other
side of the episodically required celebratory violent horror the
Owner will find the Manager and together return us to the
familiar setting of the show proper. The Staff now are
internally pointed towards each other and away from the Hotel
herself, her orders, and her affection. It will never be quite
the same, if ever was in the first place.

“They won't be looking for me, I have to find them.” (pg. 7)
Said without bitterness or remorse. A statement of fact. Molded
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from a ‘women and children first’ world mindset, the Owner knows
he is extra. Incidental. Wanted only when he’s needed, and
begrudgingly at that. This is the first time he has embraced this
role without anger. (The first time he actually embraced the role
was when he dented Madam Hotel’s head and fought the Lobby Boy,
so this is actually a healthy step in the right direction.)

The moonlight here is textually “strange”, I encourage
everyone to assume that is because the moon is square with
rounded edges.

“It's dark. Here.” (pg. 7) The speech patterns and familiar
lines come back from the opening. This is one of my favorite
writing tricks from my kit. However this entire passage, which
ends with him sinking to the bottom of the lake, is also about
his final temptation. The comforting ease of the dull pressure of
the dark. Remember, the Owner and Lobby Boy both are trained to
wait in their dark places. The Supply Closet is small, the wvoid
is wvast, but both prefer to be in their places. Right where she
wants them. It also gives us another bump of the arc's namesake.
The black curtain the Owner is wrapped in, his comfort, his wvoid,
his wings, is something he must shrug off to find his true
identity beyond That Which Glowers. Which of course, he does.

“I look down at myself, and I'm me again.” (pg. 8)

This is only after, however, he encounters the Manager. The
light he followed, the light they’ve all been following, finds
him at the bottom of the lake. It splits in two, getting closer
and becoming glowing eyes. The Manager has been described as
having silver glowing eyes or some kind of tapetum lucidum, but
it’s Madam Hotel who only has one eye’. She, the Hotel, laughs,
the Cosmic Heart Beats, but it is the Manager who appears, not as
a creature but as herself. The Owner simply does not exist, or
function as himself, without them'.

‘Until the Auditor cuts the Manager’s out in 5.11 Reaper’s Envy. It could work

as foreshadowing, but those events wouldn’t be conceived of for months.

Which is why he has to sacrifice himself to ‘save’ them in the 6.8 Hotel
Policy.

14



This connection between the Manager and the Hotel has come
up before and the production explanation is that it was an ember
I kept fanned in my back pocket for a rainy day or possible
future season arc. The in universe explanation is whatever your
heart tells you.

She seems just as confused and surprised as he is that she didn’t
end up finding the Lobby Boy. Perhaps this is a perk of
management. Perhaps the Hotel wants them to connect more. Perhaps
it was up to the flip of a cosmic coin.

Madam Hotel appears as the dead ‘guest’ in his hand. There
are some things that, with the perspective of hindsight, I would
have done differently over the course of the show. I might have
made the Manager the dead guest® and the Hotel the light under
the water. As it stands, where we were at the time of writing,
the Manager had a big fish motif going that I wanted to hit, and
the futility of fighting back is a load bearing theme of this
arc.

As the Hotel laughs over the credits, you can hear on
Christa’s credit she says “That’s me!”. This was likely taken
from another episode’s laugh track (maybe The Pets?) It’s a wink
to how meta-textually powerful and aware the Hotel is’.

‘Re: The post credits scene in 6.8 Hotel Policy.

See also: the Owner wrapping himself around the Manager to travel with her to
another form or dimension of the Hotel is how he, and the Auditor, travel with
everyone.

'Something she references directly in the 6.8 Hotel Policy and The Wizard of
HOZtel.
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“Coffee grounds, potato peelings, brown bananas and rotten
peas...” (pg. 6) The owner of this lakeside property and
Shel Silverstein’s Sarah Cynthia Silvia Stout have similar

garbage compositions.

While The Man “...hollering his noise...” (pg. 6) draws a

parallel to his dog that “...bark[ed] its warnings...” (pg.

5) just a page earlier (to the Owner these are similar
actions from similar beings) the inclusion of “...shaking
his rifle over his head.” (pg. 6) is almost certainly
writing him doing that Tusken Raider move from Star Wars
(1977)

“The wooden bones of this place try to cradle me, imprison
me.” (pg. 6) A nod to S3 and the birth/whalefall (?) of the
Hotel’s own bones which have in fact caged him.

“I can hear the universe...Screaming.” (pg. 9) A line the
Lobby Boy has in 2.7 Return
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4. We Are...Watching You...

The curtain falls and the Staff returns,
but Madam Hotel expects them all to work TOGETHER from now on...

“"They're collecting themselves now and they're very eager to
meet you.” (pg. 1)

The entire opening listing from the Hotel sounds like a turn
into describing the actual Hotel to the guests, but the real turn . n@.s
iz that she is talking to the Staff about the New Crew. ‘COOOQ }'””.

\\e(e S

o’

The OCwner stating he finally knows his place, between her
and them, is the final turning point of his character arc from
31. The rest of 35 builds on this perspective to its deadly
conclusion.

Love the Manager having a perfect poker face while she
streaks through the impossible universe with him. Never been
outside before and now that she 1s outside of cutside The Owner
can’t even make a guess. Icon.

“"The Lobby Boy is with us, always. We are all, in a sense,
together, always.” (pg. 2) The Lobby Boy being with them always
like an idea vyou can’t quite remember 1s of course because they
are all facets of the Hotel herself. This 1s why the Manager can
Vfeel’ her way to the Lobby Boy®, seeing without sight just as
she seemingly always can in the Hotel.

The Manager crumpled on the flocr (or ceiling) i1s her death
in 33 (hence the headache.) They cbserve 1t the same way the
Owner observes his own 33 death. They are learning, but still
slowly. She’s then described as being ripped away, twisting and
kicking angrily at nothing, eves rolling over white. This 1s
imagery borrowed from z frog in zero g, and of course a shark's
eves while attacking.

fand $6. The Owner taking the Manager through the chacs of what is kehind the
curtain foreshadows the finale, including passing by earlier episodes of the
show.

°She ‘steers’ the Owner like the Lobby Boy will in the 6.8 Hotel Policy.
Though of course none of it was planned out this way, these pieces establish
lore and powersets so that when crafting the finale T didn’t have to pull tao

much nonsense out of my ass.
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For all her exterior control and professionalism, she is
very much an instinctual animal, a creature that seems to be more
at home predating in the water.

We get a series of repeated Hotel phrases “For a moment”,
“the lights go out” (pg. 6) and “back behind my desk where I
belong” (pg. 7), almost as if arriving in ‘the present’ is a
matter of collapsing every moment experienced all at once to a
sudden stop.

The Manager confronts a rotting husk of what is left of
Madam Hotel, who both assumes flattery at being described as
starlight and cuts off a crack about her hair. All the drama and
weight of the Staff’s journey is still no match for the Hotel
getting a wink and a line in. It’s not all just for fun and games
though. We need to slow the story down to a stop because we are
about to pivot hard. The Manager ramping up to demand her Staff
back again and getting shushed curbs that ongoing story beat.

No more posturing and yelling. No more ego. The end is, as
always, a simple death.

THE MANAGER
(worried?)
"If T may say so Madam...you don't look well."

THE HOTEL
(great, exhausted
effort)
Just this...body. Pay no...attention
...to the girl.. .behind...the
curtain.’

(pg. 9)

The Manager shows concern for her at the end because she is
programmed to. Designed to. Raised to. Mothers and daughters.
Though Madam Hotel’s very next line, a threat, indicates this
tenderness does not quite run both ways.

‘Our arc gets one more name check on its way out the door with a Wizard of Oz
(1939) reference that will get paid off again in 6.8 Hotel Policy and The
Wizard of HOZtel.
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“Don't make me come down here again...” (pg. 9) Is also a
final indication of why she 1s here at all. Don’t fight. Work
together. It would be uplifting 1f it wasn’t about horror and
control. Tt's a threat about working with the New Crew, potentlial
replacements, certaln antagonists, whose Tfirst act 1s te kill

them on sight.

“"I've been here before. This isn't deja vu. Something's

missing.” (pg. 9) is a line from 4.18 She’s Always been here...,
an effort teo always connect what’s come before with what 1is
happening now. This is not just a reflection of that theme of
repeated cycles, but an important grounding technique for the
audience in a show that is often less tangible or more cerebral
in execution®.

This 15 zlso why the Manager lets herself “...feel an
exciting pang of surprise.” (pg. 92) Ones of the strongest
motivators, for all of us, in breaking our destructive cycles 1s
boredom. The Hotel enjoys a surprise because she 1s everything,
the Manager enjoys 1T because 1t means something new, and
potentially freeing, 1s happening.

It’s not, of course. The surprise 1s hopefully alsc shared
by the audience when the Bellhcp arrives, heralded by a double
desk bell ding.

"Beg your pardon, ma'am. I hope I'm not late." (pg. 10)

Her first line is the same as the Lobby Bov’s when he arrives in
S3. A twist on the parallel of expectation.

The Bellhop was meantT initially fTo be the sum of The Manager

and the Cwner. A perfect reazlization of her killing machine and
t“ﬂ;ﬁgﬁt%%ofessional potential. I sent Rissa The scenes of Deblert Grady,
':' the butler from The Shining (1%80) and more importantly, a two

T . and a half minute promotional clip for Prometheus (2012) framed
- * " as a commercial for the artificial person David played by Michael
* . Fassbender. The Bellhop was envisioned as formal and stiff and

‘ﬁethodical.

Rissa would change all that soon enough.

o What?

o7
f"-{.hothe hett is
& - rs$sas;
¢ ** -
/J‘ o Mpost finale, this can alsc read as a vague memory of having experienced all

. ‘\ this before, perhaps many times.
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The “we” in “We are...watching vou...” 1s not the Hotel
watching everything, nor tThe Staff watching the guests, but the

?%ﬁ{kf;
S o
¢ The title itself, aloﬁg withY the pause in the middle, is

taken from Congo {(1994).

& "“"She found me. I don’t know how but she found me.” (pg. 2)
Doc Brown in Back fo the Future (1985)

® “We had only forgotten how.” (pg. 2) Is an idea that always
stuck with me from the Firefly (Z2002) episode Safe where 1t
is mentioned that cows beling shipped on a spaceship ‘orgot
how to be cows’ until they were planetside again. Terribly

romantic.

¢ “No [warm] beach to walk on.” (pg. 2) is a wistful Captain
Kirk line in the Star Trek (1966-1969) episocde The Naked
Time about the loneliness of command. T may have used 1t
again elsewhere for tThe Owner, a man trapped in a lonely
prison of patriarchy and capitalism.

e V., ..squatting in his cleset, his moon-face blank...” (pg. 4)
‘Moon faced’ 1s how Dwight Schrute is described on The
Office (2005-2013) episcde The Tnjury when he has a
concussion. I Just think it's funny.

® The phasgsic effect on Madam Hotel’s dying voice 1s based on
how damaged znd dying artificizal persons spoke as they died
in the Alien (1979) franchise.

& “You're a feisty one.” (pg. 8) Is from Star Wars: Return of
Lhe Jedi (1983).
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5.The Bellhop
She lives to serve...
.. yhh no

The Lobby Boy + The Manéé?%?% The Bellhop
U

. .., . m;‘:

Wow she really talks like the Concilerge in tThis episode.

This 1s the kind of 1 welrdness’ the Staff went through as
well. Within the fiction 1t bolsters tThe themes of change over

repetition and of finding vourself through fragmented aspects of

the whole. In production 1t’s a good way to chart how the cast
and crew shape the story.
THE BELLHOP
(with a slight edge)
"What's your Jjob, ma'am?"

THE MANAGER
(mirthless chuckle)
"Okay. Okay..."

(pg. 2)

I love when they get to have these little moments of natural
humanity amid the crafted drama of the narrative. It's a trick I
plcked up from Buffy the Vampire Slaver [(1997-2003).

Indeed, her turning around To slowly scan the lobby as a

fuck vou to the Bellhop is (intenticnally) mirroring the Owner
doing the same 1in 4.9 Mr Platt — 05.

Long verbose sentences with words like ‘saunter’, among
cther things, paint an interesting regression in emotiocnal

control, awareness, 1ntellligence, vocabulary, and word play

the Bellhop. Most of the other characters choose qrowth_éﬁ%oﬁ@é"
more traditicnal paths. Though it came to be largely throught R

writing Toward Rissa’s acting instincts with the character, in
universe it can be seen as the Bellhop choosing to embrace her.
nature and slough off the pageantry the others are beholden tToo.
Her viclent, fun loving, chaotic nature actually aligns her with
the Hotel herself more than any other character.

Coincidentally (?) she also on cccasion sounds very much

like Christa, and like Christa she made the character her own.
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The more minutely scenes are described the more important
the moment to moment action i1s for shifting character motives and
emotion. More demanding of attention but yvou need to eat your
veggles. Moments of humcor and sound effects are used as treats to
keep you entertained, and there is always the reward of some huge

shift in story or character at the end.

“"She takes a moment of collection. Finally.” (pg. 3) Note
that as scripted there 1s no giggle before Yinally’. T most

vcertainly did not write that the Bellhop should giggle like a

Muppet gremlin fiend in this eplsode. But that was the first
OMment the REAL Hop showed up. Rissa and T chased that gliggle.

{Lfﬂe?? “She says.” (pg. 3) Thatfs a writing choice T usually

reserve for the Manager. It Indicates supreme control and calm.

The Bellhop takes 1t here, indicating her intention To usurp.
I see a wall of flesh, bleeding and wineing.” (pg. 3)

Here now 1s the important distinction between Staff and the
New Crew, and it's all internal. It’s all perspective. They don’t
even perceive the universe the same way. Though they don’t see it
accurately either, they are more comfortable in their
perspectives. More comfortable with Thelir nature. This makes them
more aware in some ways Than the Staff. Like the Cwner, they
share an elevated perspective more in line with tThe Hotel
herself’s. The Bellhop, belng the lowest worker of the Crew,
shoulder to shoulder wit @ﬁé Boy, sees meat and blood and
”*ﬁg roo(s: just because the trap
looks nice it 1s less horrlflcg’That Just because she appears as

body and bone. She challenges, t

brick and stone vou are not lHSlde a whale. Pain and klood
surrounds them, she is acutely dware of that.

Rissa’s formzl, pausing bace suddenly falls into stark
relief as something much more alien when she describes the gory
putrid scene all around her without switching z beat. It turns
into something relentless and unyielding. Itfs reminiscent of a
31 Manager, who now feels almost as human as the guests 1in
contrast.

Repeating The “She closes the distance...” lines from (pg.

1) on (pg. 4) indicates That we have reset and reestablished our

character and power dynamic, both as audience and character (the
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Manager needed a moment)] and we see the shift tilt further as the
Bellhop takes the Manager’s sometlimes preclious reservation card,
folding and keeping it. (Hop also takes control over the Lobby
Bovy’s occasionally precious mop bucket.)

The name on the card is still Judy Blashy. We are still
connected to that previcus season’s events. We have grown a
longer memory, and our story can evolve. We evolve along with the
characters. It indicates alsoc to the audience, subtly, that the
show 1s growling and changing as well. Not just check in and die

over and over and over and over.

S 0w =
¢ 2 TS
r né THE BELLHOP
Q§> "Yes ma'am, I heard you. But The
Hotel must be cleaned.
(pg. 5)

The Bellhop here checkmates the Manager with The
capitalistic argument of Tending to the business above all else.
The Manager uses this same gambit on the Cwner constantly. It's
one of the core sources of her power over everyone.

And riiiiight as the Manager is out of anything but the most
direct or hostile moves, the Bellhop grants her a wish that is
sometimes very important to her: to leave the lobby. Gently
established in 24, with full in universe acknowledgment that 1t
is inconsistent, 1t gives the Manager something to desire outside
of her job, literally getting away from the Hotel.

And the Manager immediztely leaves! Freedom 1s tThe strongest
motivation at work and the Hotel. As soon as her wish 1s granted
though and the elevator doors close around her, tThe Bellhop warns
that she’ll be keeping an eye on things. The Manager 1is golng to

the rooms now like a guest and the New Crew 1s manning the desk.

“"I'll search for them beoth till the decay.” (pg. 6)

“"Until then just keep that Bellhop away from me.” (pg. 6)
More lines from Z.7 Return. Not only 1s the Manager not focused
on doing her jok, she’s not really even focused on her futile
dream of freedom. She’s focused on finding not just the Lobby

Boy, but both her boys. They are realigned together, united
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against a new common enemy. Be that enemy the New Crew or the
Hotel herself, or perhaps all of the above, is still uncertalin.
up word

lue halls peppered
ig the Hotel

reminding the Manager that she i1s still here, she 1s still

at
The delicate, old fashioned, filigpge]

with strange art and wvials of purple

watching, and she in fact did not like that the Manager dented
her elevator door.

Seeing the Staff interact with the guests when They are not
doing the Hotel’s bkidding, including the Manager showcasing her
inhuman strength, is a chilling insight into how little they
think of us aznd how very alien we are from one another.

e V. . _rotten meat reeking and leaking...” (pg. 1)
Again from Clerks: The Animated Series (2000) in reference

to a box of rotten burritos.

¢ T don’t know what’s Iin the paintings 1in the hallway but the
purple liquid and the strange vials are from Death Becomes
Her (19%2).

@ The ghouls torturing Judy are a combination of The alien
family from Mag and Me (1988) and the creatures inhabiting
the body of the ghost of Christmas future in SCROCGED

(19688). I cannot overstate how unsettling and creepy I find
the alien family from Mac and Me {(1988). T kel
i think they’re cool, L‘ﬁf -
- . .-’- b
® “Only human.’” (pg. 9) ) 3-;'¢ °
Agent Smith in The Matrix (1999). RN

® "“For some reason I think of Madam Hotel” (pg. 10)
The Narrator in Eight Club (1999%) has a similar line about
Tyler Durden. She and Madam Hotel are both, in that moment,
piles of gory flesh.

¢ “That's all I got.” (pg. 10)
Delmar says 1n O Brother, Where Art Thou? (Z2000)
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6.The Concierge

A place for everything, and everything in its place...
The Manager + The Owner = The Concierge. 4 &¥ reductive! -TC

“...they don’'t make ‘em like that anymore.” (pg. 2)

They sure don’t. The Cconclerge is old fashioned and Timeless.
Mucl, Setter! -7C

The Lobby Boy enters with confidence and renewed vigor as he
has completed the arc that began in 4.12 X=X and has gone through
his S5 curtaln paces. (For more 1insight To his change see The

bonus eplisode.) He wilts immediately because, as in all our
lives, once he’s mastered what came before he must face what
comes next. And little can prepare us for the unknown.

The Concierge takes the card and fills in the guest info
himself. He too is about control. Command. Damon’s mocking read
on “...challenging determination.” (pg. 3) is incredible.

He sees what could be considered the closest to the Hotel’ls
true form. The endless chaotic colours of radiation and
starlight. OCutlines and shadow inform the facade the others see,
but he can see right through it, to her. Similar to the Owner’s
void when giving reports, but alive with colour and movement.

W, ..through perceived rain, through perceived doors,..."
{(pg. 4) but not the ‘perceived lobby’. Not the ‘perceived us’.

The Concierge 1s as Tallible as the rest when 1t comes to falling
for her old tricks. wle could resist ber charoas? -7C

Ahh Ted Barrow returns. Here we see another fractal Instance
of Tthe Hotel’s cycle. The New Crew 1s more than Jjust help,
assistance, furtherance. Thev're a reset. A reboot. Starting over
fresh without all the falled nonsense of creeping humanity. What
does 1T mean that Ted is here again? What happened to him
before!!? 84}[@;@ wAall -7C

His audio, and all the guest audio, is recycled from the

original 51 files.

HBstares at vou knowingly.
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The new confident Lobby Boy barely notices the guest. His
sympathy and empathy vanish when he steps into his role as a
Hotel staff member. His self actualization brings him farther
from alignment with the guest’s humanity, not nearer. He cracks
Ted’s case to summon the elevator. This is where all of S4 was
about getting him {(and the others) to.

His journey up the elevator is where he has to reckoen with
his new knowledge and experience not helping him. How he still
feels tCrapped and alone 1in the dark again. Knowledge and

experlence can only help us cnce we put 1t intc action. waﬂ/aaVﬁz. -/C

"I don't see the guest. I see him. The Concierge.”” (pg. 6)
He regresses a bit into a power fantasy, a common compromise to a
first step in growth. Imagining what he could do to this new
threat with the tools and perspectives that have served him until
now. Replaving but intentionally breezing thru Ted's death,
replacing it with a Staff member, a new foll, and smiling about

it as he rots contrasts eply with how 1t actually played out

the first Time. Growth. He\almost moves in a dream state. Fury

and strength and movement sfEifle him yet the Concierge doesn’t

even notice him. Despite al

in his cage. [ ool ap 1ea!
Q@pnankmaﬂ -/C

"I finally fall, puseating...” (pg. 8) Pueseating is a word

his rage, the Hotel keeps him a rat

T made up for 21 that returns on occaslon. Here it returns to
underline the connection to the first episode.

2This fantasy takes on a new dimension post 6.8 Hotel Policy.
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W, ..those bright eyes of his desperate,...” (pg. 2) Bright
Eyes 1s what Zira calls Taylor in Planet of the Apes (1968).

It’s possible this was going tTo be a shorthand or nickname
the Concierge would call the Lobby Boy, kut 1T never
materialized. (oo @éQLﬁUhaﬁL [ would never. -C

W, ..from my right Jjacket pocket,...” (pg. 2) A significant
line from Mission: Tmpossible TT (2000) which has popped up

a few times 1in the show.

The Concierge slamming the door on the Lobby Boy at the end
Lo me has The same energy as Jigsaw at the end of Saw.

(2004) [ baven"¥ seen tus! 1" U cleck ¥ out. -TC
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7. The Auditor

Uncomprehending of the Hotel’s truth,
she is unafflicted by her lies...

The Owner + The Hotel = The Auditor

Originally conceliggdpds)/éd more terrifying, deadly, and
devoted part of The management team, but with an almost religlicus
reverence for the Aakel. /T /ladsdd/her on Weyoun from Star Trek:
Deep Space Nine. (1993-1999)

She too inhabits a2 wvoid, but unlike the Owner who lives half

in the more human shaped world, the lie presented to both guest
and Staff, she never leaves. She cannot leave. But she is more
comfortable here. In fact, floating through the void smiling with
her hands in her pockets mirrors the Owner’s embrace of these
comforts and concepts in 4.8 AJ, Tavlor, and Wavne - Suite 1003.

W, ..wind carries the distant grumblings of a thousand
nightmares...” (pg. 2) An indirect reference to the Hotel’s
grumbling ‘Powers That Be’ voice 1in 351, whereas

“,...to paint the hollows we carve...” (pg. 2) is an indirect
reference to the similar line from the Hotel herself in S2 and
still

“"One and separate, existing briefly, extinguished and
anguished.” (pg. 2) is from 33.

All subtle indicators of her closeness to the Hotel and the

power they share.

“Stepping out of the darkness, I don't bother waiting for
the Hotel to take her shape.” (pg. 2) An almost word for word
play on the Cwner’s first line in 31. But she doesn’t bother
walting for the Hotel to fTake her shape. She sees more than the
Owner. Assumes more power. She senses and understands they azd
the Hotel are one and the same. The void and the lobby are bore

and the same®. There is only HER, and her lies.

The OCwner can go anywhere 1in space at will. To overwheln
this power the Auditor can stop time.

2The guest and the Staff are one and the same.
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While a potentially problematic power balance for future
storylines, 1in the Hotel no one has power or freedom or the
ability to leave so I was confident it could be wrangled and open
up some interesting ideas.

She also reinforces the powerless cyclical nature of the
show {and work, and life) by always arriving at where she
departed from. Traversing the universe just To lap herself again.

2 fdanfonly see the pecple, The Staff and guests, the doors
and desk kbell. Only the tokens and icons of Import at the Hotel.
But 1it’s all a shadow. See everything. Every angle. Freeze Time.
But you are alone. The things around you are in your control and
vou know and love them intimately. But vyou are separate, and they
seem so far away. In this way it i1s like writing and producing.

Even spooling time up so The moments play one by one until
they are all playing teogether is also how the illusion of film
works. Another guiet acknowledgmentT of tThe fiction thev inhabit.

T like that the Conclerge is always writing something in his
early appearances. 1T makes him look organized in a way Tthe
others aren’t (even though, what the hell could he be writing?)

It's also a good way Lo lgnore people and bilg tTime them.

“"But this form moves something sour in me.” (pg. 4) Thes
Owner can see her. Perks of upper management? Or some lingering
tether to tThe Hotel they share? Being totally separate from the
guests, she 15 allowed a more monstrous form. The Owner has his
size and strange powers, but the others, at best, are unsettling
in an Indrid Cold sort of way. She is full mothman. The phrasing
of his distaste for her strange form 1s adpbddbddfyoriis first
episcode. Again tving this to S1 to establish the-New Crew reset.

7 i
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“"...I know for whony héer smile” shines’ strahge.”/(pg. 5 Is a
play on “for whom the bells tolls”, Taken from the Ernest
Hemingway novel of the same name, and commonly used as a

portent of doom.

Using her knife to check Hop for inspection 1s reminiscent
of 2 forensic lab using a blade To scrape clothing for DNA
and evidence, which I have only ever seen one LCime 1n an
eplscde of Byran Fuller’s Hannibal (2013-2015).

"I cculd live in this moment for a thousand lifetimes.” (pg.
4) Ts a paraphrased line also from Byran Fuller’s Hannibal

(2013-2015) though stripped of its romance in this context.

In fact the Auditor uses th% gamelniYse7Hannibal does in
Hannibal (2001). A N /7

"I object toc yvou. I object to power without purpose.’” (pg.
5) is Spock from the Stzar Trek [(1966-1969) episode The
Sguire of Gothos.

“"We have no power here” (pg. 5) 1s either from the Wizard of
Oz (1939), Jesus Christ Superstar (1973), or both.

“"Any power you have comes to you from far beyond.”” (pg. 5)
Is definitely from Jesus Christ Superstar (1973).

“".,..s80 I can explain my passions to you.” is actually from a
Russel Crowe tweet and an excellent way To threaten somecne.

“"There is only her now” (pg. 7) Is pulled from Alien:

Resurrection (#A%7 )¢ uprreference Co The allien queen

achieving perceived evolutionary perfection.
W, ..shaped by the signifier!'” (pg. 7) This phrase and the

larger idea behind 1t comes from a post scmewhere conline
breaking down who and what Waluigili is. It informs the
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searching, directionless that not only the Auditor embodies,
but zlso me trying to, fTagurg,oentwhat the hell to do with

her once she was here, /’/"

"I will not be pushed, filed, stamped, indexed, briefed,
debriefed, or numbered!”" (pg. 7) 1s from the first episocde
of The Prisgsonsr (1967-1968), a show and a character that is

very much in line with the Owner.

“"You cannot kill me in a way that matters.” (pg. 7) A Cumblr
post about mushrooms. The Owner savs it again in 4.12 X-=X.
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