
The Hotel Podcast 
Season 5 Companion 

 
THE MANAGER 
(worried?) 

"If I may say so Madam... 
you don't look well." 

 
THE HOTEL 

(great, exhausted effort) 
Just this...body. Pay no...attention... 

to the girl...behind...the curtain. 

 
Introduction 

 
Seasons one, two, and three were about experimentation. 

Could a show grow and audience, could that show play with its 
concept, and whatever the hell is going on with season three. 
Season four was the lights flickering and the audience quietly 
settling into their seats. The lights were off, and the curtain 
was drawn. We performed and produced what is in some ways our 
strongest season. Established a new baseline while honoring what 
came before with our beefiest episodes. Dynamite storylines with 
episodes that broke ribs. Haymaker hurtin’ bombs. Behemoths. We 
made the Hotel come to life and now, to borrow a phrase, we had 
to make her dance. 

Much of this happened outside the episodes these pages are 
largely about. Pin up calendars and an artbook, produced with 
fans turned Special Project Managers turned Producers Ibis and 
Jay. A true crime miniseries written by Ben Counter. A potential 
writer emerges as Moss makes himself known. Clawing my way 
toward Hotel en español. So many postcards. So many e-mails. As 
many victories and missteps. As many hard learned lessons as 
fantastic new pieces of art created.  

And absolutely no recollection of the timeline for any of 
this.  

The behind the scenes burnout and growing gender questions 
will have to sit until the season six guide. There are two key 
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elements in season five and they both have the same person’s 
fingerprints all over them: Pacific S. Obadiah. It was he who 
suggested an event arc, something with a name, be included this 
season. And it was he who suggested that for this year’s Double 
Stuff October we introduce a new character, temporary or 
permanent. He suggested a Bellhop, since that’s what he always 
called the Lobby Boy anyway.  

These concepts became the first seven episodes of the 
season. Izzy put together gorgeous pieces of art that fit 
together marvelously for Behind the Curtain and the introduction 
of not one, but three new characters. A whole New Crew in fact. 
Pacific’s influence and contribution to the show cannot be 
understated. As much as Mark was a producing partner for the 
first four seasons, Pacific was so for seasons four and five 
(Guess whose idea Trespasses was).  

Season five was about growth and grabbing whatever irons I 
could while they were hot. The New Crew was fated to carry the 
Patreon torch until eventual assimilation into the main show. 
Dozens of artists, monthly bonus episodes, our BTS show We Made 
The Hotel! for Patreon, constant experimentations with a 
storefront, keychains, cross promotions, any and every idea I 
thought I could execute, anything I thought might squeeze even a 
single new piece of art or audience, was covered in claw marks 
and blood before it got implemented or died. 

For every success there were five failures, and for each of 
those failures were ten tries that petered out. My personal life 
was destabilizing exponentially and things were about to unravel 
into devastation, halting and changing almost every single 
element of it and ultimately The Hotel Podcast. 

 
But no one could say I didn’t knock ‘em dead. 

 
X, 

Veronica California 
 

13 December, 2025 

 
 

2 



Chapter1

1Spoilers

● References
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Showrunner Note:

Just as We Found The Hotel! Was reorganized out of
the Halloween Specials collection and into main
continuity as episode 4.0, The Raven is being
reorganized out of main continuity and into the

Halloween Specials collection.

As a result season five now has eleven episodes
instead of twelve, and the last four episodes have

been renumbered.
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1. Merp & Burble
Something slick and harsh plats and skitters in the dark. No one
knows where it came from or what it is, but it knows how to get

in and it will eat anything.
Key is under the mat.

“...the curtain is drawn back (pg. 1) The Behind the Curtain
story event was a suggestion from Pacific. Big event arcs and
episodes that could churn up excitement, or at least shake up the
status quo. I loved the idea and opened S5 with it. This arc
earns its namesake on page one.

“The lights are on.” (pg. 1) A common Hotel refrain. These
repeated sentiments and the rotating characters who speak them
are more than just a bit of winking fun for those in the know. At
a fundamental level, at its core, the show is about the repeating
cycle, capitalistically, emotionally, and practically1. Recurring
phrases are almost leitmotifs which remain the same but garner
new perspectives in each new situation.

Merping is how we describe the little crispy meows our cat
Burger (the Burger Baby) makes when she wants attention. Burble
is what the Jabberwokky did as it came in the Lewis Carroll poem
of the same name. At the intersection of these two creatures is
Slar, a.k.a Merp and Burble.

Slar is a character from a series of shorts Music By
Lauren Pokorney and I made in 2020-2021. A pseudo sitcom send up
about a man living with some kind of goblin. Slar became an
important character in our lives and when crafting the rental
half of S5 it was an easy and exciting choice to include it.
Especially having Izzy draw the nightmare version of Slar that
appears in the artwork.

The landlord is dressed like my character in the Slar
shorts. Merp hating the way the man looks, the man who is based
on me presenting male in Slar, feels very trans. My transition
was less than a year away and the things I had been examining and
struggling with were often unconsciously woven into the show.

1And eventually even the story.
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“Chips mostly.” (pg. 7)
is a line Kelly has in the Slar short she and Mark did

voices for, based on Lauren’s love of chips. The “WEHH!” audio
just before the break is actually Lauren as Slar.

The Manager goes on a rant in half a trance, this is not
uncommon for The Staff or indeed the Hotel herself on occasion.
The inconsistencies of perspective and thought often lead to a
feedback loop that they can’t always parse. This one includes
another reference to the cubed moon, itself a reference to
Stephen King’s IT. The implication in S2 was that the Staff was
going OUT to rental properties, but here we start to get
inferences that perhaps this place, wherever these rentals are,
is still IN the Hotel.

Madam Hotel following the Staff through the curtain arc is
something that didn’t get solidified as much as I’d have liked.
Reduced to a light mostly, a star by which they can find their
way home. The starlight seeping through her seams was meant to
show her rotting, finally.

“All I see is The Man, inside, still preparing to host prey
of his own.” (pg. 3)

Landlords are leeches. In S2 the Staff continue to kill
guests, per formula. By 2022 and with an actual audience
listening, not to mention the growing resentment the Staff feels
toward the Hotel herself, it seemed important to instead direct
their gory rage at the landlords.

Not just gory and angry. Slimy and burping and gross is
exactly how I want the Manager to be perceived. Bashing and
clawing at her own head just to feel flesh tear under her claws.
She is a monster, and presenting as a professional woman eats at
her.

The gross nature of this episode, up to and including the
open bleeding face wound, is drawn heavily from spending my high
school years and 20s reading Chuck Pahalniuk books. I always
loved the way he writes gross.

“...watching him temporary placidity.” (pg. 6)
Is clearly missing the word ‘with’. Did I not catch this

error? Did I decide it wasn’t worth getting a whole pickup for
one word? I couldn’t say. Errors like this are a part of
production, especially one like this with so many moving parts
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and not enough hands. Sometimes you have to choose where you will
bleed so you can keep going, sometimes you just bleed because you
stumbled. When the stumbles start to outnumber the choices, that
is a problem.

The Manager’s face tingles a couple times in this episode.
That’s a carryover from S4, which was an acknowledgment of her S3
death. These things help unify the show, the themes, and the
characters across years and sometimes wildly disparate
situations.

● “The darkness shimmers against itself...” (pg. 1)
Less a reference than drawing from familiar imagery, this is
what it looks like when a ship is cloaked on Star Trek.

● “...many thousands of eyes watching me from the cosmos.”
(pg. 1) This is a line repeated often in The Theatre of
Tomorrow’s Kennedy Roundhouse: Moon Detective!

● “I point myself in a direction that doesn't exist...”
(pg. 9) is a reference to The Boy Who Reversed Himself by
William Sleator about teenagers and their adventures with
the 4th dimension.2

● “...and hope that this leap will be the leap h-(ome).”
(pg. 9)
This is how the opening monologue from Quantum Leap
(1989-1993) ends.

● ‘The Man’ is how Cujo thinks of the human he interacts with
in Stephen King’s novel Cujo.

2This comes back in 6.8 and those directions names, Ana and Kata, are pulled
directly from the book, though only in the action lines.
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2. It Watches and It Smiles
Some burnt black thing may be watching with yellow eyes and a

wicked grin, but it keeps its extra long arms to itself. Mostly.
Key is under the mat.

“Sheltered spa” (pg. 1) was written as ‘shared spa’, but it
sounds enough like ‘sunken living room’ that a pickup was not
needed.

Growing up, in our home, we had a monster. It had no neck
and the pale yellow orbs of its eyes matched the pale yellow
teeth, rounded but many, filling out most of its face. Its squat
body perched on tiny legs and broad feet, round belly poking out,
threatening its toes. Its skin was a burnt black, hard and
uneven. It had long arms. Long enough one slung to the floor and
rested on the back of a curled hand. The other one it held up,
hand curved inscrutably over itself, finger tips broken off
revealing the yellowed foam inside.

‘The Monster’ or ‘The Monster Statue’ stood right inside the
front door of our home for years. Everyone who opened the door
screamed or laughed. Unless they were children. The children all
cried. At three and half feet tall it was the same size as most
of us, and made immediate, terrible, grinning eye contact with us
the second we stepped inside. Eventually it became such an issue
we had to move it away from the front door. Down a hallway.
Across from the front door. For years more, every day I came home
from school, there it was. Standing. Watching. Smiling.

There are no surviving photos of The Monster Statue.
Nor any home movies. Where it came from has become family legend
with not nearly enough distinct detail to track it down. A
display mannequin mom asked a clerk for from a Valentine’s Day
sale display at JC Penny. Or was it something dad bought from a
Halloween display at Dillards? Either way, it was wearing boxers
with hearts on them at the store. Allegedly.

This thing shaped parts of my psyche and was the subject of
nightmares for me and my cousins and all our friends and was an
overall menace to everyone who so much as looked into our front
door for most of the 90s.

I miss it every day.
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“...to sweep me up into the sky.” (pg. 1) The Lobby Boy is
swept up into the ceiling of the burning hallway in S3. Perhaps
the only thing that is an actual threat to him is being tossed
into infinity alone forever. Perhaps it’s a reaction to the void
and an extension of his old fears of the Owner. Perhaps he just
remembers when it happened ‘last time’ and he doesn’t want the
fire again.

However he immediately seeks comfort in isolation and
darkness. Closing his eyes to escape being watched mirrors his
only privacy and autonomy being in the dark Supply Closet. Here
too only an illusion as the echo of the light follows him and
reminds him he is never alone. Whether the Hotel does this on
purpose or he is torturing himself is not clear (and immaterial.)

The shifting safety or menace in dark and light is mirrored
again in that following light (the Hotel herself) menacing the
Staff here where in S2 the ‘dark place’ the Staff is pulled to is
framed as a return home. Rather than being pulled away to the
safety of the darkness against their will, here they follow the
terrifying and mysterious light almost thoughtlessly.

The characters often juggle the idea that light = bad and
harsh vs dark = comforting and safe. Throughout the show these
changeable concepts of light and dark are interchangeable with
good and bad to challenge the problematic real world racial
issues that thinking can bolster. Within the fiction it
reinforces how little choice the Staff (and guests) have in what
happens, the illusory nature of safety in the power structure of
the oppressor, and how much perspective changes everything.

The Lobby Boy’s own breath fogs the window to the home and
The Man becomes a smeary blur, reduced to a vague signifier of
what he is. The same way the intrusive starlight became smeary
when the Lobby Boy closed his eyes. The Lobby Boy only needs to
know so much to carry out his orders, and often that is all he
knows. The truth is given to him in upsetting and intrusive
smears.

He is moved to commingle dark with light, stillness with
laughter, and using the sheer fact of his weight as power he will
stamp the world into an immovable (controlable) stillness. This
is not only the core of his character, it is also sadly the job
he is programmed to do.
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“My presence here is all I need to carve a path.”3 (pg. 3)
This is almost the Lobby Boy’s entire character arc in one
sentence. This is the sentiment that drove the Owner to violent
madness in S4. Where the Owner might have a more individualistic
sentiment in mind, the Lobby Boy (and the audience) has an
opportunity to take away something rooted in a more constructive
philosophy of decisive self confidence.

“I rest for a moment, only a moment,...” (pg. 6) A play on
the Owner’s common refrain, used here to link the Owner and the
Lobby Boy conceptually to the episode. As does the hefty footed
weight shared by That Which Watches and S2’s Mr Heavy Bones.

“The lights are on,...” (pg.9) is also a common Hotel
refrain, but sometimes I just throw those in for funsies. When,
for example, later on (pg. 9) the Lobby Boy says “behind the
curtain” it is hoped that the listener will then either hoot or
holler (ideally both.) Though unknown how much the average Hotel
listener thinks of or indeed even knows the name ‘Behind the
Curtain’, if you are reading this surely you recognize the name
of this batch of episodes.

“I don't know who I'm waiting for, but I know she will find
me.” (pg. 9) Of course ‘she’ is the Manager, though the Cosmic
Heart Beat indicates the Hotel is involved. It could be that
occasional link the two of them share, some unspoken special
connection that somehow supersedes the others. It could be simply
that the Hotel is the one pulling the threads to make him forget
and she’s winking at us. I brought this connection back to see if
I could create enough wiggle room to allow most of S2 to also fit
with these episodes. To imply, or at least allow inference, that
S2 and S5 overlap in some impossible Hotel timeline way without
getting too distracting about it.

It’s there if anyone wants to paste it together that way,
but it still stands mostly and firmly on its own as a spiritual
sequel to S2. Then the Lobby Boy was seemingly looking for the
Manager, whereas now she is looking for him, and as we will see,
the Owner is looking for both of them.

3Trampling the grass almost wants to pull imagery from The Garden, or even the
seedling from S6. The connection is there if you want to squint, but it is
firmly accidental.
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And he ends his episode looking into the light placidly,
happily. He watches, and he smiles. A total reversal of his
terror of the light at the beginning. Light, dark, menace,
safety.

What does any of it even mean at the Hotel?

● You may recognize the phrase “...put out the light” (pg. 5),
having the double meaning of also extinguishing life, as a
line from Othello.
You may also recognize it from when Tom Cruise says it in
Interview with the Vampire (1994).
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3. Nothing Can Kill That Which Glowers
Something dull and evil lives in the caves out there.

It’s dangerous and it can’t be killed.
Key is under the mat.

The Hotel referring to him as ‘evil’ is unusual language for
this show and is intended to tilt slightly the listeners
expectations to something more like a fairy tale.

Slar (Merp and Burble) and The Monster Statue (That Which
Watches) are very personal and highly specific creatures in my
life and putting them into The Hotel is an intentional move on my
part to infuse them into my very personal and highly specific
podcast.

But that Which Glowers is just the Grimace. From McDonalds.
The purple monster who is dumb or a child or something. The
original commercials that introduced the Grimace had four arms,
lived in a cave, and drank milkshakes. Even the episode title is
a play on a joke from Clerks: The Animated Series (2000) where a
character claims that “Nothing can kill the Grimace.” That phrase
stuck with me long enough that it got to be the influence on an
episode of The Hotel. The general shape of the Grimace does make
for good mountain imagery in the episode.

Looking at the rental episodes as something between a
‘corporate training retreat’ and ‘trials of the soul’, we see the
Lobby Boy and the Owner are heavy beasts that must drag
themselves away from the comforting darkness, (e.g. the Void and
the Supply Closet) whereas the Manager was an angry goblin,
finally free to roam without but drawn inexorably back within.

“My breath cuts so loudly I wonder if I didn't carve this
cave with ten thousand years of waiting.” (pg. 2) Often the Owner
implies or states directly that he spends unfathomable lengths of
time alone or traversing infinity. Maybe he does. Maybe he’s just
speaking rhetorically. But it smacks a bit of someone using
poetic imagery as a smoke screen to avoid admitting he just
doesn't know. One must imagine the patriarchy happy in this
lonely toil.

“They spill each other's blood for sport and whimsy while
they tell their terrible stories. They run red talking.” (pg. 4)
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He begins in his cave and follows a light into a forest
populated by mysterious creatures. This episode feeling more like
a fairy tale is not only a good bit of fun, but it once again
subtly separates him from the Manager and the Lobby Boy, both of
whom have a more standard rental monster episode.

The violent creatures that laugh and follow him are based on
the Quozl from one of my favorite books, Alan Dean Foster’s
Quozl. In the novel they are sensitive and intelligent aliens
with a violent past, but here they become something mischievous
and nearly mythical.

One of the main characters of this book is a Quozl named
Runs-Red-Talking.

The Owner taking potshots and swipes at them when they get
close enough is a reminder that the Staff are monsters whose
primary function is killing. It also jibes with the Owner’s ‘put-
upon dad being assaulted by his kids at the beach’ vibes.

“His dog stayed behind to bark its warnings at me. I brush
him aside with one of my lower limbs. He bites, but I don't feel
it. I wiggle him off and he nips at my feet behind me. I ignore
him. He is not who I’m looking for either.” (pg.5) Not killing
the dog. I use three to four sentences working around even
hurting the dog. The dog barking at the woods adds a connective
touch for the audience to join the human perspective. It’s a
classic horror trope grounding us after a more fanciful journey
than perhaps expected. Framing it as a matter of who the Owner is
after also helps shift the focus to the next scene. Out of the
woods and into the house.

“The front of the house sags and crumbles, some distant,
familiar part of me finds this strangely satisfying.” (pg. 6)

He smashes through the building and feels distant
satisfaction. On some level he understands the building is Her.
Damaging it is a small symbolic way of damaging Her. On the other
side of the episodically required celebratory violent horror the
Owner will find the Manager and together return us to the
familiar setting of the show proper.  The Staff now are
internally pointed towards each other and away from the Hotel
herself, her orders, and her affection. It will never be quite
the same, if ever was in the first place.

“They won't be looking for me, I have to find them.” (pg. 7)
Said without bitterness or remorse. A statement of fact. Molded
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from a ‘women and children first’ world mindset, the Owner knows
he is extra. Incidental. Wanted only when he’s needed, and
begrudgingly at that. This is the first time he has embraced this
role without anger. (The first time he actually embraced the role
was when he dented Madam Hotel’s head and fought the Lobby Boy,
so this is actually a healthy step in the right direction.)

The moonlight here is textually “strange”, I encourage
everyone to assume that is because the moon is square with
rounded edges.

“It's dark. Here.” (pg. 7) The speech patterns and familiar
lines come back from the opening. This is one of my favorite
writing tricks from my kit. However this entire passage, which
ends with him sinking to the bottom of the lake, is also about
his final temptation. The comforting ease of the dull pressure of
the dark. Remember, the Owner and Lobby Boy both are trained to
wait in their dark places. The Supply Closet is small, the void
is vast, but both prefer to be in their places. Right where she
wants them. It also gives us another bump of the arc's namesake.
The black curtain the Owner is wrapped in, his comfort, his void,
his wings, is something he must shrug off to find his true
identity beyond That Which Glowers. Which of course, he does.

“I look down at myself, and I'm me again.” (pg. 8)

This is only after, however, he encounters the Manager. The
light he followed, the light they’ve all been following, finds
him at the bottom of the lake. It splits in two, getting closer
and becoming glowing eyes. The Manager has been described as
having silver glowing eyes or some kind of tapetum lucidum, but
it’s Madam Hotel who only has one eye4. She, the Hotel, laughs,
the Cosmic Heart Beats, but it is the Manager who appears, not as
a creature but as herself. The Owner simply does not exist, or
function as himself, without them5.

4Until the Auditor cuts the Manager’s out in 5.11 Reaper’s Envy. It could work
as foreshadowing, but those events wouldn’t be conceived of for months.

5Which is why he has to sacrifice himself to ‘save’ them in the 6.8 Hotel
Policy.
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This connection between the Manager and the Hotel has come
up before and the production explanation is that it was an ember
I kept fanned in my back pocket for a rainy day or possible
future season arc. The in universe explanation is whatever your
heart tells you.
She seems just as confused and surprised as he is that she didn’t
end up finding the Lobby Boy. Perhaps this is a perk of
management. Perhaps the Hotel wants them to connect more. Perhaps
it was up to the flip of a cosmic coin.

Madam Hotel appears as the dead ‘guest’ in his hand. There
are some things that, with the perspective of hindsight, I would
have done differently over the course of the show. I might have
made the Manager the dead guest6 and the Hotel the light under
the water. As it stands, where we were at the time of writing,
the Manager had a big fish motif going that I wanted to hit, and
the futility of fighting back is a load bearing theme of this
arc.

As the Hotel laughs over the credits, you can hear on
Christa’s credit she says “That’s me!”. This was likely taken
from another episode’s laugh track (maybe The Pets?) It’s a wink
to how meta-textually powerful and aware the Hotel is7.

6Re: The post credits scene in 6.8 Hotel Policy.
See also: the Owner wrapping himself around the Manager to travel with her to
another form or dimension of the Hotel is how he, and the Auditor, travel with
everyone.
7Something she references directly in the 6.8 Hotel Policy and The Wizard of
HOZtel.
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● “Coffee grounds, potato peelings, brown bananas and rotten
peas...” (pg. 6) The owner of this lakeside property and
Shel Silverstein’s Sarah Cynthia Silvia Stout have similar
garbage compositions.

● While The Man “...hollering his noise...” (pg. 6) draws a
parallel to his dog that “...bark[ed] its warnings...” (pg.
5) just a page earlier (to the Owner these are similar
actions from similar beings) the inclusion of “...shaking
his rifle over his head.” (pg. 6) is almost certainly
writing him doing that Tusken Raider move from Star Wars
(1977)

● “The wooden bones of this place try to cradle me, imprison
me.” (pg. 6) A nod to S3 and the birth/whalefall(?) of the
Hotel’s own bones which have in fact caged him.

● “I can hear the universe...Screaming.” (pg. 9) A line the
Lobby Boy has in 2.7 Return
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here i coooome...



For all her exterior control and professionalism, she is
very much an instinctual animal, a creature that seems to be more
at home predating in the water.

We get a series of repeated Hotel phrases “For a moment”,
“the lights go out” (pg. 6) and “back behind my desk where I
belong” (pg. 7), almost as if arriving in ‘the present’ is a
matter of collapsing every moment experienced all at once to a
sudden stop.

The Manager confronts a rotting husk of what is left of
Madam Hotel, who both assumes flattery at being described as
starlight and cuts off a crack about her hair. All the drama and
weight of the Staff’s journey is still no match for the Hotel
getting a wink and a line in. It’s not all just for fun and games
though. We need to slow the story down to a stop because we are
about to pivot hard. The Manager ramping up to demand her Staff
back again and getting shushed curbs that ongoing story beat.

No more posturing and yelling. No more ego. The end is, as
always, a simple death.

THE MANAGER
(worried?)

"If I may say so Madam...you don't look well."

THE HOTEL
(great, exhausted

effort)
Just this...body. Pay no...attention

...to the girl...behind...the
curtain.9

(pg. 9)

The Manager shows concern for her at the end because she is
programmed to. Designed to. Raised to. Mothers and daughters.
Though Madam Hotel’s very next line, a threat, indicates this
tenderness does not quite run both ways.

9Our arc gets one more name check on its way out the door with a Wizard of Oz
(1939) reference that will get paid off again in 6.8 Hotel Policy and The
Wizard of HOZtel.
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but better!

what?
who the hell is rissa??



watchin em FAIL!



uhh no

calling me stupid!?



what did you

 call me??

the lobby boy drools



got her ass



made up word

i think they’re cool, loser!!



A bit reductive! -TC

Who could resist her charms? -TC

Before what? -TC

Much better! -TC



Good advice. -TC

I had no idea! 
Unprofessional. -TC



Too affectionate. I would never. -TC

I haven’t seen this! I’ll check it out. -TC



I am she

 she is me

    no  no   no no

no nono

n o  n o  n o  n o



i see what i need to see

the power balances on my blade

i am not strange

i  a m  n o t  s t r a n g e

i  a m  n o t  s t r a n g ei  a m  n o t  s t r a n g e

i  a m  n o t  s t r a n g e

i  a m  n o t  s t r a n g e

i  a m  n o t  s t r a n g e



I  A M  N O T  S T R A N G E

MY KNIFE

i am she 

      she is me

MY KNIFE



i am herei  a m  h e r ei  a m  h e r e

i  a m    h e r  e


